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Become the kind of leader that

people would follow
voluntarily; even if you had no
title or position — Brian Tracy
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Get on the Balcony

» Stepping back to get perspective

- Moving back and forth between the field of action and
the balcony to reflect

—What's going on for self
—What's going on for the group
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So What?

» Once on the balcony it's important to ask the so what
guestion.

« “We have provided 300 advices to clients....... SO
what”
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Change journey

« Asking so what questions might require us to change

Rebecca Chan Allen “Archetypal Change Journey Mapping”
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Get on the balcony, asking the so what
guestions and work out where we need to jump

 Cultural Safety

- Ethical practice

» Measuring Outcomes

» Client stories

« How I lead

* How other work

« How | support others to work
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Reflective Practice

- What's going on for me?
« What's going on for the group?
* Do | need to jump?
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Thank you.

Community Legal Centres Queensland Inc.
PO Box 119, Stones Corner QLD 4120

Tel: 07 3392 0092
admin@communitylegalqgld.org.au

www.communitylegalqld.org.au



