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Capacity Building
by Evidence-based Organisational Leadership

Presenter
Presentation Notes
Many managers, however, pay little or no attention to the quality of the evidence they rely on to make decisions. As a result management decisions are often based on so-called ‘best practice’ and success stories of famous CEOs.



Intuitive and appealing? Yes. Popular? Oh yes.

Ever received sufficient empirical support? No.
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Simply no reliably relationshipIt highly dependsJury still outIf there is insufficient evidence .. DOES THIS reliably enhance your people, processes or productivity? Like you can predict what will happen when you do this? If not, why would your invest money, time, energy on it? And that of other people?



Would you use these without verifiable evidence?

You owe the same answer to your people and mission.
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Evidence-based Organisational Leadership

Make 
decisions 
through the 
conscientious, 
explicit, and 
judicious use 
of the best 
available 
evidence.

Scientific literature
empirical studies & findings

People analytics
internal data & insights

Professional expertise
educated & up-to-date

Traditions & fads
over-simplified & myths

TRUSTWORTHY

AVAILABLE
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Evidence-based Organisational Leadership

Asking Translating a real issue or challenge into an answerable question

Acquiring Systematically searching for and retrieving the evidence

Appraising Critically judging the trustworthiness and relevance of the evidence

Aggregating Weighing and integrating the evidence

Applying Incorporating the evidence into the decision-making process

Assessing Evaluating the outcome of the decision taken

Presenter
Presentation Notes
Many managers, however, pay little or no attention to the quality of the evidence they rely on to make decisions. As a result management decisions are often based on so-called ‘best practice’ and success stories of famous CEOs.



Driver Outcome Effect # studies # participants

Emotional exhaustion Job satisfaction -0.51 82 32517

Psychological safety Learning behaviours 0.62 15 4648

Job autonomy Engagement 0.39 43 24499

Formal support Informal learning 0.38 5 1734

Leadership Stress 0.24 24 12093

… … … … …



Research Findings
Work Experiences that matter for your Impact
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understanding and sharing

what works, in what way and for whom
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annual data collection via open online survey

responses from employees and volunteers at all levels

participation from all states, sectors, organisational sizes

survey wave 2017: 3,884 responses from 2040 NFPs

2m+ data points
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There is a designated person or function
responsible for staff development.

There is the belief that continuous learning is
important to successful job performance.

It is safe for me to speak up.

Highlighted Response Distribution

Disagree Neither Agree



People Analytics
Tools to Support Your Purpose










30+ Metrics & Benchmarks

For NFP Organisations, Employees, Volunteers

Online & Requires No Setup

Secured Data & Privacy

Available Now & Free
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Thank you - very useful and enlightening!

I am reflecting on my role, workplace, health, 

and motivation. A great way to refocus on 

the positive.

“
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learningforpurpose.org/analytics





Where to next?
Some Simple Steps
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