DELEGATION: KEY STEPS

Will I delegate this?  If not, why not?


STEP 1
  Plan the what and the who
STEP 2
  Communicate: what, why, when & how
STEP 3  
  Review the task: don’t ambush
STEP 4
  Feedback: positive and negative
STEP 5
  Reflect on the path forwards

Key questions
1. Is there a mutual understanding of what, where, why, when & how?
2. What skills and or learning are needed to complete the task?

3. Has relevant surrounding context been understood?

4. How will feedback take place?
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