Leading for effective collaboration

Lessons from health justice partnership



What’s on the agenda?

5%

First up: What have we learnt about
leading effective collaboration
through HJP?

Then: Translating these lessons into
your own leadership context.
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Lesson 1: Foundations matter
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Lesson 2: Good governance matters
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Lesson 3: The work environment matters
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Your future partnership state

Think about a future state where your organisation is
humming in its implementation of effective
partnership...

What changes have you made to your own leadership
practice to enable that future state? What support did
you need to make those changes?

What changes has your organisation made to enable
effective partnership? What support did the
organisation need to make those changes?

How are CLCs working together to share lessons and
support good practice?

What are three things you can action as a result of
today’s session?

You have the right foundations
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Stay in touch

Kate Finch Lottie Turner
Strategic Advocacy Manager Partnerships Director
Kate.Finch@healthjustice.org.au Lottie.Turner@healthjustice.org.au
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