
Case Management, Groupwork, Community Projects
Client Feedback and Outcomes Measurement

supporting whole-of-organisation 
multi-funded multi-program CLCs

to know the difference you make
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Agenda

1. Functionality
2. Integration
3. Costs
4. Vendor Capacity
5. Set up process
6. Any other considerations (e.g privacy/security; set up/training; additional vendors 

required for set up such as implementation partner)
7. Product demo
8. Questions 
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1. Functionality of CSnet
• Client management 
• Matter management 
• Referral management 
• Groups and CLE projects
• Making appointments & SMS reminders
• Document management 
• Templates to support the work
• Staff and workflow management 
• User management and security (flexible permissions & access)
• Easy to use  
• Reporting using PowerBI & Dashboards
• Ability to change configuration to suit your organisation with CSnet support
• Integration with MS Office – Appointments, PowerBI reports & dashboards, 
• Integration with CLASS - weekly uploads successful since 2021
• Compatibility with National Legal Assistance Data Standards & risk 

management functions ‘out of the box’

Community Services.net Pty Ltd (copyright) 4



Workflow management

End to end case management support  

• Intake, triage and conflict checking
• Client and worker activity / matter search and view filters
• Internal referrals for seamless cross-program support
• Risk management & letter templates
• Client-centric views – whole of service & client journey
• Mandatory fields on case ‘status’ change to support risk 

management
• Case file notes linked to practice frameworks
• Appointments calendar (oneway sync to Outlook / Google 

calendars) and SMS reminders
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Workflow management

• Worker caseload monitoring and time reports
• Worker & volunteer management
• Alerts and notifications for due dates and tasks
• Activity milestones, KPIs, monitoring
• In-built surveys & outcomes measurement 
• Templates & PowerBI embedded in CSnet for workflows, 

reports & analysis
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2. CSnet Integrations: 
multi-program / whole organisation

We’re ‘joiner uppers’ - data integrations built from 
CSnet to multiple government reporting systems 
• CLASS file upload integration working since 2021 (for CLCs and 

FVPLS programs) 
• DEX system-to-system data transfers working since 2013 (DSS 

DataExchange) for all DSS funded programs
• Other file upload / integrations working to Specialist Housing & 

Homelessness (SHS) to Validata, IRIS (Vic), VADC (Vic), InfoShare 
(NSW)

• Special format government funding reports that can be sent 
directly to funders to reduce worker duplicate entry or 
streamline manual data entry eg to P2i (Qld)
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3. CSnet Fees & Charges for CLCs: Example

Ongoing Annual 
Fees*
Licences - Up to 5 users 
$850/user/yr
Hosting $557 / yr
Integration $557 / yr
Total $5,364 / yr
Volunteer (Slimline User 
Fees) @ 1/3 standard user 
over all CLC users $109 / yr  
***
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One-off* 
Implementation & 
training
CLASS ‘out of the box’
$15,000
DEX ‘out of the box’
$10,000
Data Migration Fees **
$9,000-$18,000 

*Ex GST. Sliding Scale of Fees based on User Numbers. See CSnet Checklist to calculate the fees for your 
specific user numbers. 
** Under discussion with CLCA / CLASS for migration options including bulk document upload
*** based on 201 volunteers across all CLC’s



4. Our track record 

• We have been working with human services in the not-for-
profit sector for over 10 years

• People with experience in human services and innovative 
software-as-a-service

• A team of 14 employees and growing
• Offices in Brisbane, Melbourne, Sydney
• Hundreds of people use CSnet everyday to support their 

work with clients, families, groups and communities
• Cloud technology works in urban, regional, rural and 

remote parts of Australia 
• An Australian company committed to keeping all your data 

secure and in Australia. SOC2 third party security controls 
certification
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Certified B Corp using business as a force 
for good 

CSnet is an Australian B Corp - we measure our own 
impact and are assessed against global standards 
relating to the value that we contribute to:
1. Our Community
2. Our Environment
3. Our Customers
4. Our Workers
5. Good Governance and Transparency

You can read our Impact report here 
https://www.bcorporation.com.au/directory/Australia/Queensland/Community-
Services.Net-Pty-Ltd
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5. Set up process
• Sign Letter of Engagement – to get going
• Standard Project Plan & steps
• Set up your test site with CLASS ‘out of the box’ ready for your 

testing & review
• Test & finalise scope of data migration
• Train & support your workers before go live
• Go live & CLASS uploads start weekly anytime from now
• Intensive support for 8-12 weeks after go-live, tweak the system 

with your feedback & support your learning
• Set up CSnet Online Support for you to lodge requests anytime
• Regular catch ups with your CSnet key worker are free
• Join into CSnet User Group
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CSnet Worker Support:
In-house User Support and 

Training team

• CSnet is an experienced multi-program human services practice 
team

• Remote & in-person delivery of support and training
• Training & Testing Environment (UAT), user and administrator 

guides, e-resources and online support
• Requests for support anytime on our in-house Online Support 

Desk managed by our human service practitioners in Australia
• Regular User Groups & network meetings across our 

community of CSnet organisations by location / program focus

Community Services.net Pty Ltd (copyright) 12



6. CSnet helps you collect data & report on 
key questions for whole of organisation

• About the people and communities that you work with – who?
• About the services that you provide – what, how much, when, 

where?
• To see in real time what worked and what didn’t – what did we 

learn?
• Collect surveys and stories about whether the services are 

making a difference to people’s lives and wellbeing – what was 
achieved for the client or social outcome? 
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CSnet Outcomes Measurement
Evidence of real time patterns to monitor change 
at client, case and community levels
CSnet supports outcomes data collection and 
reports:
• Run real time surveys and outcomes 

measurement
• Complete surveys on-screen with clients or 

send to clients by email 
• Multiple surveys / instruments 
• Multiple Outcome Frameworks 
• Aggregate and dis-aggregate data to see 

variables in outcomes by gender, age, cultural 
background, characteristics of disadvantage, 
location etc

• ‘collect data once use many times’ to see the 
client journey and what works

• Use real time data to advocate for your client & 
systems change
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7. CSnet demo
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8. Q&A
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Other integration features
DEX data uploads, surveys and SCORE outcomes directly 

from CSnet in real time
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Example CSnet Standard Reports (1)
Aggregated Clients by Demographic
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Example CSnet Standard Reports (2)
Aggregated Outcomes & Change
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Example CSnet Standard Reports (3) 
Activity Type ‘Status’ Summary & Funding
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Example CSnet Standard Reports (4) 
Aggregated Referrals In
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Example CSnet Standard Reports (5)
Aggregated Outcome Star Format
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Example CSnet Standard Reports (6) 
Aggregated Referrals Out Over Time



Community Services.net Pty Ltd (copyright) 24

Example CSnet Standard Reports (7) 
Aggregated Session Time Report



CSnet Dashboards -
Overview of all cases and 

activity
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CSnet Dashboards - 
Single case Quick View
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Contact Us

Mandy Doon 
mandy.doon@csnet.net.au

Greg Simmons
greg.simmons@csnet.net.au  

Visit our website
www.csnet.net.au 
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