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BACKGROUND

Continuum of Federation investment in building data capacity across the sector
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2016-2017 codesign

2017-2019 and resulting to
supplement CLCs Australia materials and training

The in Victoria, and particularly Melbourne metro, made

existing need for modern systems mission critical

2020 - 2021 identified need and secured funding for

2022 - 2024 Data System Implementation Project supports:
22 Victorian CLCs to implement new modern system and migrate from CLASS
7 'legacy’ centres to align custom modern systems to national data model
38 member CLCs engaging in a CLC Data Community of Practice (open to all)



https://www.fclc.org.au/outcomes_measurement_framework
https://www.fclc.org.au/data_standards_project
https://d3n8a8pro7vhmx.cloudfront.net/fclc/pages/713/attachments/original/1580426701/Victorian_Data_Guide_CLCs_2020.pdf?1580426701
https://d3n8a8pro7vhmx.cloudfront.net/fclc/pages/743/attachments/original/1593647085/FCLC_-_COVID-19_bid_-_For_tabling_at_PAEC_-_19052020_-_final.pdf?1593647085
https://www.fclc.org.au/data_project

DATA SYSTEM IMPLEMENTATION PROJECT

« Data Project Manager recruited early 2021
« RFQ conducted in mid-2021 to identify viable products (Actionstep and CSNet)
« Initial EOI process to identify participating member CLCs
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 Project kickoff and recruitment of implementation support expert

« Community of Practice convened (83 members from 35 CLCs)

« Second EOI process for additional participants based on funds available

- New implementations March 2022 through mid-2024 (up to $15k per CLC)

« Legacy alignment work partially complete (some awaiting final NDR specs to
decide on approach)
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Hurdles

Learning a new language and architecture
Unlearning old habits

Resourcing and being realistic (keep it simple)

Lack of centralised reporting interface (in development)
Difficulty integrating shared Outlook calendars

No bulk deletion option or address picker (yet)
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Wins

Integration with other systems
and tools

Useful functions

CLASS Transition - Victorian Approach: May 2024

Simplified oversight
Compliance enforcement
Building in internal priorities

Practice management uses
(eg HR, trust accounting)

Meaningful data insights and
storytelling

Actionstep development
influence




Top Tips .

« Appoint a project team and consult as appropriate —
this is NOT an admin or IT project, it'$*hot just about reporting,
it's not “New CLASS”. This change requires senior leadership, and
engagement at all levels

» Collaborate - Jurisdictional/cohort, generalist/specﬂst,
funder/program, connect and share what you learn
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« Start simple, continuously improve

« |dentify existing pain points and eliminate/mitigate
e Only import what you need and/or is meaningful

« Understand the security options and risks

* For quick start enhancements use what other CLCs have designed
i.e. the Critical Dates and Case Summary add-ins and Impacting Factors field

« Use this change as a Trojan horse — be ambitious — but keep it simple!
»



https://fclc-my.sharepoint.com/:w:/g/personal/skye_forster_fclc_org_au/EUyje00HPdhGjUwAMKyCR2oB9kIICDlvEYpaxqivvIzoJQ?e=t8DXau
https://fclc-my.sharepoint.com/:w:/g/personal/skye_forster_fclc_org_au/Ec6wgqo3dNVNkpvQkC0vUK0BW53cz2WKhhvEBumh8jbKKw?e=tNwaQS
https://fclc-my.sharepoint.com/:x:/g/personal/skye_forster_fclc_org_au/EUz8t4nyUcJLiraodu-pqlIBUoCpFl68jVeJuediIct1kA?e=eBdgwY

Change Management Stress Rollercoaster
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Resources to share

Most of these are related directly to Actionstep however some (indicated with an
asterisk) are relevant to any modern case management system.

« Skye's folder but particularly:

O

O O 0O O O O O O

*Qverview of NLAP requirements and how these are applied within
Actionstep (Video and slides)

General template change guidance note

*Client Pathway model template (Visio file)

Implementation project plan template

Service grouping/mapping template

Critical Dates data collection add-in (remember to modify for your needs)
*Case Summary data collection add-in (adapt to centre priorities)
*Common Workflow examples

Actionstep induction list for users (with thanks to VALS)

» Actionstep channel and
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https://fclc-my.sharepoint.com/:f:/g/personal/skye_forster_fclc_org_au/Eh9TKeJXDyFMp3zeNxMshIsBZ7bfFA2AUjUg4OSZCMagQg?e=d1zNLd
https://fclc-my.sharepoint.com/:v:/g/personal/skye_forster_fclc_org_au/EbPlzMvbbg5Kge6ty_JGKg0Bw1vUBuEqG14RzafQDiVFBg?nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJPbmVEcml2ZUZvckJ1c2luZXNzIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXciLCJyZWZlcnJhbFZpZXciOiJNeUZpbGVzTGlua0NvcHkifX0&e=FBWpV4
https://fclc-my.sharepoint.com/:p:/g/personal/skye_forster_fclc_org_au/Eaqfykd4STVImD2ZRk6dTg8BYI7avSh_ep2xxSb-7cNsFQ?e=GxS02u
https://fclc-my.sharepoint.com/:w:/g/personal/skye_forster_fclc_org_au/ER6nPKmjtLVIkBsjUBc-nJ8BZGnhKNASzZD_8O6dw6N8Gw?e=0xa6PY
https://fclc-my.sharepoint.com/:u:/g/personal/skye_forster_fclc_org_au/EeGtSFUXwg1PhsrDU4AWe1ABmFPcnVXqvjHvIv_xeKzkpg?e=UBZuHn
https://fclc-my.sharepoint.com/:w:/g/personal/skye_forster_fclc_org_au/EbbKdW3BGHhAhSUi1JQngwwBDrX7N-7lx0yhqWPukG-bmA?e=rRgULT
https://fclc-my.sharepoint.com/:x:/g/personal/skye_forster_fclc_org_au/ETr6xc3znaVKtGIC2mHQVWQBtLZGK0zhVdG6zIwe9MkTZg?e=0SFZHi
https://fclc-my.sharepoint.com/:w:/g/personal/skye_forster_fclc_org_au/EUyje00HPdhGjUwAMKyCR2oB9kIICDlvEYpaxqivvIzoJQ?e=BDAjf4
https://fclc-my.sharepoint.com/:w:/g/personal/skye_forster_fclc_org_au/Ec6wgqo3dNVNkpvQkC0vUK0BW53cz2WKhhvEBumh8jbKKw?e=tdCnK0
https://fclc-my.sharepoint.com/:w:/g/personal/skye_forster_fclc_org_au/ETirKo0yFKVGg6lbu6unCBcBaH81obT_1UQmqFM3uVJwVA?e=kGilM4
https://fclc-my.sharepoint.com/:w:/g/personal/skye_forster_fclc_org_au/EcQaZR73G5NBtuFfW-Oc8L0BnV8Tm5uRF_wFDznWpwszxA?e=Xcr5k3
https://www.youtube.com/c/Actionstep/playlists
https://actionstep.freshdesk.com/support/home
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OPEN DISCUSSION



THANK YOU

Phone: 03 9652 1517
Email: skye.forster@fclc.org.au
Social: @CommunityLawVic
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