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 Transition from CLASS to the National Data Repository (NDR)

 Current state to the future state

 Digital Transformation objectives

CLASS New NDR



 CLASS funded until   June 2025

 Costs to maintain are increasing

 CLASS cannot deliver modern CMS functionality

 Reduce time spent during reporting periods

Why the big move?



Outcome

Centres

Our vision: We want the ability to tell the national data story 

Privacy, confidentiality and security responsibilities are met 

Centres implement a CMS application that feeds into the NDR

National 
Data 
Repository 
(NDR)

CLCs 
Australia

Build Maintain

National 
Data 
Repository 
(NDR)

Working 
connectivity 
ETL/API 
development

Sector can 
access and 
utilise data

Data 
visualisation 
and 
dashboards

Reports are 
generated for 
sector

NDR 
CLCs Australia is 
custodian of the 
national dataset

Our clients’ stories inform our advocacy and the national legal assistance response

Governments can 
easily access 
agreed data

Reports to 
GOVERNMENTS

Reports to 
SECTOR



What is CLCs Australia doing

CLCs 
Australia

Build Maintain

National 
Data 
Repository 
(NDR)



Centres
Source a CMS application 

Advise on  
connectivity

Confirm access 
and data 
completeness

Guidelines & 
Specifications

Testing of new 
CMS – Trial 
datasets

What do Centres need to do

Ensure that it meets specification

Implement the CMS to feed into the NDR 

CLCA -     Supporting centres to move to a new CMS



Outcome

What this means for our sector’s data

NDR 

CLCs Australia is 
the custodian of the 
national dataset

DATA ACCESSREPORTS



CMS Selection 

Areas of Focus -  Digital Transformation Manager

Data Pathway

National Data Repository



CMS Selection 

Area of Focus 1 – CMS Selection

Centre’s 
Needs

Tech 
Support

Experience
Sector 
experience

Hosting 
location

Costs – 
Once off & 
ongoing

Training Contract 
terms



Data Pathway

Area of Focus 2 – Data Pathway

Cloud 
based 

Fully 
Managed 

Scalable
Future
Focused

Low 
              Maintenance

Repeatable

Continuous
Improvement



Areas of Focus 3 – The NDR 

National Data Repository
Governments can 
easily access 
agreed data

Reports to 
GOVERNMENTS

Reports to 
SECTOR

Working 
ETL/API Ingest Outputs

Future capabilities



What’s next?
Requirements 

Gathering



Thoughts? Questions?

THANK YOU
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