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CLASS =) New NDR

" Transition from CLASS to the National Data Repository (NDR)
= Current state to the future state

= Digital Transformation objectives



Why the big move?

v U
= CLASS funded until M

= Costs to maintain are increasing
= CLASS cannot deliver modern CMS functionality

= Reduce time spent during reporting periods



PO vision: We want the abillity to tell the national data story
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What is CLCs Australia doing
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What do Centres need to do

Source a CMS application

C e n t re S Ensure that it meets specification

Implement the CMS to feed into the NDR

CLCA - Supporting centres to move to a new CMS
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What this means for our sector’s data

CLCs Australia is
the custodian of the
national dataset
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Areas of Focus - Digital Transformation Manager

CMS Selection

Data Pathway

National Data Rep




Area of Focus 1 — CMS Selection
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Area of Focus 2 — Data Pathway
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Areas of Focus 3 — The NDR
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What’s next?

Requirements
Gathering
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